
Invoice Processing
Automation ROI Guide

How to measure - and capture - the return on accounts
payable automation, with the full calculation model.

Includes: cost benchmarks, the ROI formula set, a worked example,

a fill-in worksheet, and a 90-day implementation roadmap.
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1. What Manual Invoice Processing Really Costs

Industry studies consistently price fully manual invoice processing at $15-$40 per invoice once labor,
error correction, and missed discounts are counted. A mid-sized business handling 500 invoices a month
can spend $240,000 or more each year just moving paper.

Where the money goes (per typical $24.10 invoice)

Activity Cost Share

Data entry & GL coding $8.50 35%

Approval routing & follow-up $6.00 25%

Exception handling $4.80 20%

Filing & storage $2.40 10%

Vendor queries & support $2.40 10%

Total $24.10 100%

The hidden costs most teams miss

-  Late-payment penalties, commonly tens of thousands of dollars per year at volume

-  Missed early-payment discounts worth 2-3% of eligible spend

-  Duplicate payments affecting 0.1-0.5% of invoices

-  Staff overtime during month-end close
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2. What Automation Changes

AI-driven capture, matching, and approval routing remove most of the touch time and nearly all of the
re-keying errors. Benchmarks across automation deployments:

Metric Manual Automated Improvement

Processing time per invoice 15-20 min 2-3 min ~80% faster

Error rate 5-8% 0.5-1% ~80-90% fewer

Approval cycle 5-7 days 1-2 days ~75-80% faster

Early-discount capture 20-30% 65-80% ~3x more

Duplicate payments 0.1-0.5% < 0.01% ~99% prevented

Time reallocated, not just saved

A 40-hour AP week under manual processing is dominated by data entry (16h) and chasing approvals
(10h). After automation the same team spends that time on strategic analysis, vendor relationships, and
process improvement - work that compounds.
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3. The ROI Model, In Full

Every figure our calculator produces comes from these formulas. Nothing is hidden.

Your current annual cost

Labor  =  (invoices/yr x minutes per invoice / 60) x hourly labor cost

Errors  =  invoices/yr x error rate x average cost per error

Missed discounts  =  invoices/yr x 30% x average invoice value x discount rate

Your automated annual cost

Labor and errors  =  20% of manual levels (an ~80% reduction, per the benchmarks above)

Missed discounts  =  invoices/yr x 5% x average invoice value x discount rate

AP Central software  =  invoices/yr x ~1.5 pages per invoice x $0.05 per page

Implementation & training allowance  =  $5,000 per year (a conservative buffer)

The results

Annual savings  =  current annual cost - automated annual cost

Return on investment  =  annual savings / (software + implementation)

Payback period  =  (software + implementation) / monthly savings

Note: annual savings are already net of the software investment, so ROI divides by the investment without subtracting it
again - a common double-counting mistake in ROI math.
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4. Worked Example: 500 Invoices a Month

Assumptions: 15 min processing per invoice, $35/hr labor, 5% error rate at $100 per error, $5,000
average invoice value, 2% early-payment discount terms.

Manual today With AP Central

Labor $52,500 $10,500

Error costs $30,000 $6,000

Missed discounts $180,000 $30,000

AP Central software (9,000 pages) - $450

Implementation & training - $5,000

Total annual cost $262,500 $51,950

Annual savings: $210,550

Investment: $5,450/yr        Payback: under one month        ROI: ~38x every dollar invested

Roughly 85% of the savings here come from capturing early-payment discounts - your discount terms matter.

Smaller operations scale down proportionally: because AP Central is priced per page rather than as a
flat platform fee, businesses processing a few hundred invoices a month still clear the investment
quickly.
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5. Your Worksheet & 90-Day Roadmap

Fill in your numbers

Invoices per month: ____________        Minutes per invoice: ____________

Hourly labor cost: $____________        Error rate: ____________%

Average cost per error: $____________        Average invoice value: $____________

Early-payment discount rate: ____________%

Prefer it done for you? The interactive calculator at ademero.com/blog/invoice-processing-automation-roi applies
every formula in section 3 instantly and can email you a detailed report.

Typical 90-day implementation

Phase Weeks Focus

Discovery & planning 1-2 Document processes, integrations, success metrics

Configuration & setup 3-6 System config, vendor onboarding, workflow design

Testing & training 7-10 User acceptance testing, staff training, refinement

Go-live & optimization 11-12 Phased rollout, monitoring, continuous improvement
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6. About AP Central

AP Central is Ademero’s AI-powered invoice processor. Forward invoices by email and it extracts the
data, recognizes vendors, codes line items, and posts to QuickBooks Online - no manual data entry.

Simple pricing

-  $0.05 per page - pay only for what you process

-  No platform fee, no per-seat licenses

-  Free credits to get started - try it before you commit

Next steps

1.  Run your numbers with the interactive calculator (or the worksheet in section 5)

2.  Start free at apcentral.net

3.  Or book a walkthrough with our team: ademero.com/demo/schedule

Talk to us

solutions@ademero.com   |   Local (863) 937-0272   |   Toll-free (888) 276-2914

ademero.com   |   apcentral.net

All figures in this guide are estimates based on industry benchmarks and the stated assumptions. Actual results vary with invoice mix,
discount terms, and implementation scope. This guide is provided for planning purposes and is not a quote or a guarantee of savings.
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